5 of 5

St. Felix ( St. Francis ( St Dominic

Pastoral Council Covenant

We, the Joint Pastoral Council of St. Felix ( St. Francis ( St Dominic (the Pastoral Council), agree to work by the following Covenant:

Guided by the Gospel of Jesus Christ and the Holy Spirit, the Pastoral Council, an advisory group to the Pastor/ Administrator (hereafter referred to as the Pastor), shares with our Pastor and staff a primary ministry of leadership and service to the Cluster.

The Pastoral Council, representative body of the parishioners, will be the pastoral planning body – discerning direction and planning for the future.  The Pastoral Council will develop, implement and periodically assess and update the Pastoral Plan.  If problems are identified, they will be studied, solutions will be explored, and recommendations will be made to the Pastor.  The Pastoral Council will encourage and work with the cluster committees to seek ways in which to meet the needs of our entire community.   
Mission Statement:  The mission of the Pastoral Council is to advise and support the work of the Pastor, the shepherd of our community.  The Pastoral Council will help the Pastor identify, implement and evaluate those initiatives best suited to spread the Gospel in our community.

We acknowledge our unique role as representative of the many voices of the people of the Cluster.  To effectively function in this role, we realize the need to be present at all meetings, to share honestly, accurately and freely, to enter fully into all discussions, to strive to be an example of Christian community and to work to promote unity within the Cluster.

We are part of a body composed of:

Pastor: The Pastor receives from the Bishop the responsibility to be his presence in the community and to share the roles of teaching, sanctifying and leading in the Cluster.  The Pastor is the spiritual leader representing the Cluster in all legal matters and is charged to lead in good stewardship according to the laws of the universal church.

The Pastor is our shepherd, giving us the ministry of his presence. He is concerned with:

· making the Eucharist the center of the Cluster

· nourishing the parishioners through the sacraments

· building an atmosphere of faith and prayer

· promoting stewardship (time, talent, treasure).
The Pastoral Council and the Pastor are partners in making decisions for the common good of the Cluster.  The Pastor presides at every meeting of the Pastoral Council and accepts or rejects recommendations made to him. The council and Pastor are united by a common faith and a desire to serve the Cluster.  They cooperate to effectively carry out the guidelines and directions given by the Bishop.
Cluster Staff:  The Cluster Staff, the Pastor, and the Pastoral Council share the role of leading the Cluster ministries.  The staff may include the Cluster Deacon(s), Faith Formation Director, Secretaries, Business Manager and others as are designated as staff.

General Membership:  The Pastoral Council shall be composed of the Pastor, the Deacon, and up to nine lay members.   During the 2007-08 year, Pastoral Council shall consist of nine individuals, three from each Parish, in accordance with the Northwest Ontario County Plan, along with the Pastor and such staff as desired.  The Pastoral Council will meet monthly, unless determined by the Pastor and the Council that less frequent meetings will achieve what is required. 

During the 2008- 09 year, the Pastoral Council shall be determined as follows:
Three consecutive and unexcused absences from regularly scheduled monthly meetings of the Pastoral Council will be considered to be a de facto resignation from membership.  Any elected or appointed member who chooses to resign may do so by submitting to the Pastor a letter of resignation.
Election Process:  Nominations will be accepted whether by self-nomination or by being nominated by another person. Nominees will be contacted to ascertain their willingness to become candidates.  Candidates will be invited to submit a brief biography and reasons for becoming a member of the Pastoral Council. The information will be published in the Cluster bulletin and posted in the vestibules of our Sunday worship sites on the weekends prior to the election.

Nominees/Council Members should be:

· a Confirmed Catholic, 18 years of age or older

· a registered parishioner for at least six months

· a participant in the ongoing life of the cluster, especially the celebration of the weekend Eucharist

· in possession of an understanding of and commitment to the Church in accord with the principles of Vatican II

· committed to prayer, study, listening, and dialogue

· committed to giving the time needed for participation

Elected representatives will be chosen by majority vote during Mass at our weekend worship sites on Pentecost weekend.  In the event one of the elected members is unable to fulfill his/her term, the vacancy will be filled by Pastoral Appointment.

For the 2007-2008 year, there will be nine members, three from each Parish in accordance with the Regional Plan. 

During the 2008-2009 year, and subsequent years, the Pastoral Council will have six members.  One member from each Parish will serve a term of two years,  and one member from each Parish will serve a term of three years. 
Thereafter, selection of members, either by Pastoral appointment or an election in each Parish, will be held annually.  Council members may serve two terms, but will not be eligible for re-election or reappointment until one year after the completion of their terms.

Other Representatives:  Other representatives may be added to the Pastoral Council to represent specific groups (i.e., the youth).
Meetings: The usual schedule is a monthly meeting from September through June, at a day and time to be determined at the September meeting. The Pastoral Council generally does not meet in December, or in the month when Easter occurs. Extraordinary meetings to address emergencies may be called by the Pastor. Since the council is a consultative body to the Pastor, it is inappropriate for the council to meet without the Pastor, unless the Pastor has had input or reviewed the agenda and requested the council to meet without him.
Meetings shall be a role model of Christian community pointing the direction for the rest of the Cluster. They shall include quality time for prayer, scripture reading and shared faith experiences. 

Meetings shall be chaired by the Chairperson (or in his/her absence the Pastor) chosen from the elected membership of the group. The outgoing Chairperson will conduct the September meeting as well as the election of the new Chairperson and a Recording Secretary. Items for the agenda should be submitted to the Chairperson or the Cluster Offices before the next meeting.
Parishioners are welcome to attend meetings, but their participation is limited to the open forum part of the agenda. Parishioners wishing to be heard should let the Chairperson or Cluster Office know in advance and may make a presentation during the open forum. Following the open forum, the Pastoral Council will determine if any issues introduced should become agenda items at a later meeting.
Minutes: Written minutes will be the official record of the Pastoral Council. Copies of the minutes will be provided in writing to each council member. The council members will review the minutes of previous meetings. Members may disagree about how the record is written, and ask for amendments or changes. Once approved, a copy of the minutes will be posted at each worship site. The word "Approved", with the date of approval will appear on the posted minutes. Pastoral Council will periodically remind Parishioners that minutes are posted at church bulletin boards.
The minutes will be the official record of what happened or what was done at a meeting, not what was said. Minutes should be agenda-relevant. For each topic on the agenda there will be a brief summary of the issue and any decision. Where someone asks for something "to be entered in the minutes" the secretary will copy it in full upon the record.
The recording secretary may be an elected member of the council, or may be someone appointed as a recording secretary for the purpose of taking minutes at council meetings. The Cluster Secretary is charged with distributing the agenda and minutes to all members. 
Decision Making: Consensus is the preferred method of Pastoral Council decision making.
· Consensus - Issues with strong emotions, issues where minority opinion could divide the group, issues needing thought and discussion, issues where time is available to consider options, issues where group members are willing to listen and be influenced by others: each member can state views/differences of opinion on the issue, members can explore options, final decision is acceptable to all (meaning all can "live with it" and support it).
Pastoral Council meetings will be conducted only in as formal and parliamentary a manner as is required for good order and the accomplishment of the business of the council. Since the purpose of the Pastoral Council is consultative to the Pastor, those participating in its deliberations should seek to achieve consensus rather than to focus upon winning votes for particular positions. Consensus is the preferred method of Pastoral Council decision-making. Consensus means broad unanimity: general or widespread agreement among all the members of a group. It is a method by which an entire group of people can come to an agreement. The input from all participants is gathered and used to arrive at a final decision acceptable to all.

Consensus may be reached without every member supporting the decision. Ways to express objections:
· Non-support: "I don't see the need for this, but I'll go along with the group."
· Reservations: "I think this may be a mistake, but I can live with it."
· Standing Aside: "I personally can't do this, but I won't stop others from doing it."
· Blocking: "I cannot support this or allow the group to support this. It is immoral." If a final decision violates someone's moral values, they are obligated to block consensus.
· Withdrawing  from the Group
If consensus is blocked and no new consensus is reached, the group may stay with whatever the previous decision was on the subject, or do nothing if that is applicable. When we cannot reach consensus we will define the area(s) of disagreement and each member will be asked to explain their concern. If a decision must be made and we cannot reach a compromise, we may table the decision or go to a vote. The voting method of Pastoral Council decision-making is a means by which we can choose one altemative from several. A majority vote is required for the passage of any given motion or vote. A tie vote is a failure to pass the motion. A quorum for voting on council business is a simple majority of the total membership of the Pastoral Council present and voting.
Standing Committees:  The Cluster shall have the following standing committees:
BUILDINGS AND GROUNDS: This committee is concerned with effective use and maintenance of Pastoral facilities and properties.
LITURGY COMMITTEE: This committee is responsible for the liturgical celebrations of the Cluster.
FINANCE COUNCIL: This council is responsible, with the oversight of the Pastor, for setting the annual Pastoral budget. They also review income and expenses for the individual churches and rectories, to track monthly performance against the annual budget. This committee is accountable to the full Pastoral Council.  
CLUSTER LIFE COMMITTEE: This committee is responsible for the social events of the Cluster. 
As particular needs arise or ongoing demands are addressed, we will create whatever ad hoc committees are needed to facilitate immediate responsive action.
REVISIONS- This Covenant is a document that sets forth the purpose of the Pastoral Council and the way it will function in the service of Cluster life. This Covenant can be amended at any regular meeting of the Pastoral Council. 
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